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As Canada’s Federal Public Service (PS) adapts to the rise
of the gig economy and project-based work as a new
reality, it requires a shift in how it recognizes talent.

Project-based work will have a transformative effect on the
way we work, how we're organized, how we communicate
and ultimately, what it means to work and build
connections with multiple employers and teams of people.

How we record, connect and validate our skills, learning
experiences and reputation to these ever-revolving
networks will be essential to skill discovery, job mobility,
social capital and well-being.

As people move between jobs and through life, it should
be easier for them to tell a more complete story of what
they are capable of, showcase the contributions that they
are most proud of and be discovered for meaningful
opportunities.



THE PROBLEM

Discoverability of talent and skill recognition is
the backbone of any workforce, yet:

e Data is locked in silos Work related data such as
work history, achievements, exam results, records
of learning, security clearance level and reference
check results are currently stored in multiple closed
HR networks with limited visibility, discoverability
and interoperability.

e Repeated and inconsistent interpretations of
data For each new hiring process there are
multiple re-verifications of data by different
stakeholders sometimes with inconsistent
interpretations (e.g. meets/does not meet). In the
case of credentials, repeated verification of
transcripts are often required.

e Data ownership Individuals have limited
“ownership” and control over who has access to
their work related information.

e Datais not dynamic No easy way exists to
record, showcase and validate a real-time account
of people’s ever-evolving skills, knowledge,
abilities, learning experiences, accomplishments
and work related peer networks.




THE GOAL?

MAKING THE INVISIBLE VISIBLE

Success at work often relies upon evidence demonstrating
what we can do and how we build our reputation as
workers, learners, and members of the communities that
matter most to us. Yet, we do very little to record this
valuable data in a dynamic way.

GC Talent Cloud envisions an open and connected talent
recognition ecosystem where individuals are the custodians
of their data; curating a real-time record of the evidence of
work they have done, the path they took to get there and
the people they encountered along the way that have
witnessed it in practice. This transaction adds accountability,
authenticity and integrity to the data that is currently
missing - while supporting a “validate once” approach.

Creating a real-time trusted record of achievements allows
individuals to establish their professional identity and
agency, within institutions and across communities -
amplifying their potential in the broadest possible way. For
organizations it gives a heat map of people with trusted
skills available to contribute to specific projects.

How we harness the potential of Open Badges 2.0,
Blockchain, Self-Sovereign Identity, Blockcerts, Educational
Occupational Verifiable Credentials, the VON network and
others is up to us.



WILL YOU BE PART OF BUILDING IT?
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Hope to see you there!

\

#GCBlockchainDay

Information and to Register:
https://gcblockchain-chainedeblocsge.github.io/

Theme: Talent & Skills Recognition
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